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INTRODUCTION
Thank you for your interest in employment with General Motors.
We recognize that our competitive advantage lies with our
people—“world class” men and women committed to providing
quality products and services to customers around the world. In
order to achieve our vision of being the leader in the
transportation and services industry, we take great care in
selecting the people who join our company. The selection process
is designed to help us identify the very best candidates to become
members of the General Motors team.
The General Motors selection process may seem different from
any other that you have experienced in the past. The selection
process involves several steps. Each step is designed to give
candidates an opportunity to demonstrate various skills and
abilities that are necessary in order to succeed on the job. At
each step in the selection process, only those who meet our high
standards will be invited to proceed to the next step. This is
because we often have hundreds of people who are competing for
a single job opening. Our selection process helps us narrow down
the number of candidates who will be considered for employment.
At the end of the selection process, we are able to offer jobs only
to those who are the best “match” for the available positions.
Because only the “top performers” will be given a chance to
continue through the entire selection process, we want you to
perform at your very best. We have designed this booklet to help
you prepare for each of the activities in which you may
participate. By reading this booklet carefully, you will have a
good idea of what to expect at each step of the selection process.
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OVERVIEW OF THE
SELECTION PROCESS
Step 1A: Testing, Production Simulation (3 to 3 ½
Hours) (Onsite)
• Complete a paper-pencil test
• Participate in a production simulation-work on
assembly and problem solving tasks similar to those
encountered on the job
• Fill out additional forms

Step 1B: Interview (15 minutes) (phone based)
• Individual Interview: Share details about your work,
education, and training experiences with an interviewer

Step 2: Final Screening and Job Offer
* GM reserves the right to verify any information
regarding prior employment, education, criminal
activity or licensing a candidate discloses through the
selection process.
* Unfortunately, not all candidates who successfully
complete the selection process will be offered
employment. Given the uncertainty around when new
employees will be needed, GM establishes a pool of
people ready to be offered employment. The number of
candidates in the pool often exceeds the number of
positions available.
* Conditional job offers are made to some people in the
“pool,” as job openings become available
* Job offers are conditioned upon applicants’
satisfactorily passing a medical assessment and a drug
screen
* New hires report to work and participate in initial
orientation
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Candidates who meet the standards at each step will be
personally contacted for scheduling of the next step. It is common
for the process to occur over a period of several weeks.
A detailed description of each step of the selection process and
tips about how to do well are provided in the following sections.
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Step 1A:
Testing, Production Simulation and
Additional forms
The Testing Session
Please be sure to give yourself plenty of time so that you can
arrive at the testing session on time. No one will be admitted
once testing has begun.
It is very important that you bring your picture ID (drivers
license, passport, State or school-issued ID) with you the day of
testing. If you do not have your picture ID with you, you will not
be admitted to the testing session. There are no exceptions.
You will be provided with pencils, test booklets and answer
sheets. Use of test aids such as calculators, dictionaries, and
books is not permitted.
You may not give assistance to, or request assistance from, any
other candidates in the room when taking the tests. Such
assistance may be cause for the test administrator to dismiss you
from the testing session.
If you are considered “disabled” under state and federal law and
require a reasonable accommodation for the testing process,
please read the additional information starting on page 7.

Testing
The jobs at General Motors have been thoroughly analyzed to
determine the skills and abilities required to perform them
successfully. Research has shown that many of these skills and
abilities can be identified through the use of tests. The skills and
abilities needed to perform well on the tests included in the
General Motors selection system are similar to those needed to
perform well in the jobs at General Motors.
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There is one test in the General Motors Selection Process – the
General Motors Employment Test or GMET. Detailed instructions
on how to complete the test will be given prior to the test. The
test has a specific time limit which is strictly adhered to.
Questions may be asked after the instructions are given and
before the start of the timed test.

Testing Tips
Following are some suggestions that may help you to perform at
your best during the testing session.
•

•

•

Be Well Rested and Have a Positive Attitude
∗

Get plenty of rest the night before you take the test.

∗

Try to relax just before the test starts.

Be Honest and Accurate
∗

As with the application, it is important that you represent
yourself and your experiences as accurately as possible
when responding to the items on the test.

∗

Your signature on the application form attests to the
accuracy and truthfulness of your responses to the test.
Note that all of your test responses are subject to
verification during later stages of the application process.

Make Sure You Fully Understand the Test Instructions
∗

Listen carefully to all test instructions provided
throughout the test session.

∗

Read the instructions in your test booklet while the test
administrator reads them aloud to make sure you
understand what you are being asked to do.

∗

Don’t be afraid to ask questions; it is likely that several
others in the room will have the very same question. If
you do not understand any part of the instructions, ASK
QUESTIONS before the test begins.
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•

•

•

•

Be Aware of the Time Limit of the Test
∗

It will be important to try to pace yourself on the test.
Figure out how much time you have, on average, to
answer each question and pace yourself by this amount.

∗

For example, if the test is scheduled to last 30 minutes
and you have 15 questions to complete, you will have
about two (2) minutes to answer each question.

Read Each Test Question Carefully
∗

Although the test questions are not designed to trick you,
it is extremely important that you read each question very
carefully and completely.

∗

Make sure you read every single word in the test question
and response options. You can pick a wrong answer to a
very simple question if you do not read the question and
each response option thoroughly.

∗

Answer only the question that is being asked.

Skip a Question if You Are Not Sure of the Answer
∗

If you come to a question that you cannot answer in the
time required to keep your pace, skip it, and come back to
it at a later time.

∗

If you have time remaining after all the other questions
have been answered, go back and work on all the ones you
skipped. There is a good reason for this suggestion. Some
test items are easier to respond to and others more
difficult. Remember, whenever you skip a question, make
sure you skip over the corresponding answer space for
that question on your test answer sheet.

Narrow Down the Choices
∗

If you are not sure what the correct answer to a question
is, first try to get rid of the choices you know are wrong.
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By eliminating the wrong choices, you have narrowed
down the choices from which you have to decide.
∗

•

•

If you are not sure of an answer, it is better to narrow
down your choices and make a good guess than to leave
the answer blank.

Review Your Work
∗

If you have answered all of the questions on a test and
there is time remaining, review your work.

∗

Do not begin changing your answers unless you are
confident that your first answer is wrong. Often when
answers are changed, correct answers are changed to
wrong answers.

∗

You should also use extra time to look over your answer
sheet to make sure that your response circles are filled in
darkly and completely and that there are no stray marks
or incomplete erasures on the answer sheet.

Individuals with Disabilities
∗

General Motors is committed to making sure that all
qualified individuals, with or without a disabling
condition, have full opportunity to be considered for its
jobs. Our assessment sessions are conducted in barrierfree facilities. They are also conducted in ways that
ensure impairments (e.g., small levels of hearing loss) will
not affect performance.

∗

If you are concerned that you have a condition that might
unfairly affect your assessment performance, we suggest
that you first read through this candidate information
booklet. If, based upon that review, you believe special
accommodations will be required, please call the Call
Center at (800) 973-1465 to discuss your concerns.
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∗

If you request an accommodation, you will need to provide
documentation from a medical professional attesting to
the necessity of the requested accommodation.

∗

Please be aware that we will not be able to arrange
accommodations if you first identify your requirements on
the day of the testing session. Special arrangements must
be scheduled in advance.

A more detailed description of the test is provided in the final
section of this booklet. “Practice” questions and answers are
provided for the multiple-choice tests. Please be aware that the
practice questions are similar to, but often somewhat easier than,
the questions on the actual tests.
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Step 1A Continued
Production Simulation
The Production Simulation
The Production Simulation Exercise gives candidates the
opportunity to learn an assembly process, assemble units using
the process, and evaluate continuous improvement ideas similar
to what may be encountered on the job. It is possible for all
candidates to perform well in the exercise. Trained assessors
provide complete instructions, administer the exercise, and
observe candidate performance.
There is little preparation needed for the Production Simulation
Exercise. Because you will not be given much information about
what you will be asked to do prior to arriving at the Assessment
Center, it is natural to feel a little anxious prior to the assessment
session. Here are a few tips that may help you feel more relaxed
and confident:
∗ Wear comfortable clothes and closed toed shoes (no
sandals) to the Assessment Center. The exercise lasts
about 75 minutes and you’ll be standing up to
participate in the exercise.
∗ Don’t try to compete with the other candidates. Your
performance is not based on how your group performs,
so everyone can do well.
∗ Behave in the same way you would if you were asked to
perform the activities on the job.
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Step 1B
The Individual Interview
The next part of the selection process is the Individual Interview.
The Individual Interview will give you an opportunity to share
details about your work, education, and training experiences.
You may be asked about past jobs where you may have been
fired.
Each candidate will interview over the phone with one
interviewer. All candidates will be asked two types of questions.
The first type of question will ask how you have responded in the
past to particular situations or problems. For these questions,
the interviewer will want you to respond with specific behavioral
examples drawn from your previous work, education, and
training experiences.
The second type of question will ask about what you would do in
a specific situation. The interviewer will want you to respond to
this type of question with specific examples of the actions you
would take in the hypothetical situation described.
The interviewer will be asking similar questions of all candidates.
This type of interview is often called a “structured” interview. The
interviewer will be taking notes to make sure that he/she gets as
much information about your experiences, skills, and abilities as
possible.
Following are some hints that may help you perform at your best
during the interview:
•

Be Prepared
∗

Know About Yourself: This may seem silly, but most
people cannot describe their job qualifications in an
organized manner off the top of their head. One way to get
your thoughts organized is to make a list of all of your
qualifications. Include training and education, work
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experiences, military experiences, special skills, and
hobbies and interests that may be related to the jobs for
which you are applying. Next, generate a list of examples
of the ways in which you have applied these skills and
qualifications effectively in your past.
∗

•

Relate the Job To You: If you have an idea about what the
job is like, you can think about how your training,
education, work experiences, skills, and career goals relate
to the job for which you are applying. Identify situations
you have been faced with or problems you have solved
that you may also encounter in the new job – how had
your training, education, and skills prepared you to
effectively handle those situations? This will likely help
you answer some of the questions you may be asked
during the interview.

Give Descriptive Answers
∗

As previously described, the interview will consist of two
types of questions: those asking what you have done, and
those asking what you would do.

∗

For the first type of question, the interviewer is looking for
detailed descriptions of your past experiences as they
relate to the questions that are asked. An example
question might be:
∗

“Tell me about a time when you had to meet a
difficult deadline.”

∗

For each behavioral example that you give, you will need
to describe the circumstances (what needed to be done
and why?), the actions that you took (what did you do and
how did you do it?), and the end result (what was the
effect of your actions?).

∗

For the second type of question, the interviewer is looking
for detailed descriptions of actions you would take if faced
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with a hypothetical situation. The interviewer will first
describe a specific situation. Then you will need to
describe the actions you would take if you were faced with
that situation, and why you would take those actions. As
an example, a hypothetical situation might be:
∗

•

“You and your 4 group members have just been
told that the deadline for a difficult order has
been pushed up 1 week. Two of your group
members will be in training the week the order
is now due. As you are the most experienced
worker, your group members have turned to
you for guidance. What would you do to
ensure the deadline would be met in time?”

∗

Do not speak in generalizations. The interviewer is not
interested in what you “usually” do. He/she is interested
in specific examples of what you did or would do in
particular situations.

∗

While detailed information is desired, you should only
provide information that is relevant to the question being
asked. Irrelevant detail will take away valuable time that
can be better spent discussing your experiences, skills,
and abilities.

∗

It is sometimes difficult to think of all of the details that
will make your answer complete. Do not worry about this.
Give as much information as you can and the interviewer
will ask questions to help you fill in the relevant details.

Be Positive and Confident
∗

Get plenty of rest the night before the interview.

∗

Keep in mind that the interviewer is not evaluating you
during the interview. He/she is using this time to ask
questions and take detailed notes. The evaluation process
does not begin until after the interview is finished.
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∗

•

•

•

Don’t let one question during the interview affect your
performance on all the rest. If you think you answered
one question poorly, keep a positive attitude when you
answer the next question. Some questions will be more
difficult to answer than others.

Understand What You are Being Asked
∗

While the interview questions are not designed to trick
you, it is important that you listen to each question
carefully.

∗

You may be asked a question that you do not understand,
or that you think is unclear. If so, you may ask the
interviewer to clarify or rephrase the question.

∗

Before you respond to a question, be sure you understand
what is being asked. You will not be evaluated negatively
for asking questions.

Take Some Time to Think
∗

Once you understand the question, take a few moments to
think about your response. This gives you a chance to
think about the best example you can give.

∗

Do not spend too much time searching for the “perfect
answer,” because there is not one correct response to any
question. Each candidate’s response will be different.

∗

If you cannot think of an example to a question, you can
always come back to it later in the interview. Often,
something said in response to a later question will trigger
a good example for a previous question.

Be Honest and Open
∗

Be as honest as possible about your past work
experiences, education, and interests. The interview is a
time for both you and the interviewer to figure out if you
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are a good “match” for the job. This can only be done if
you are honest about your experiences.
∗

Show Your Strengths: When have you done more than
expected? When have you gotten things done sooner than
expected? What have you done that shows better than
average skill? Do not be afraid to describe your good
points openly and honestly. This does not mean that you
need to sound boastful. But the interviewer does want to
hear about what makes you stand out from the rest.

∗

Recognize Areas for Improvement: We all have areas that
we need to improve upon. If you do not have experience
with a particular situation, it is all right to admit this. It
does not necessarily mean that you are not qualified for
the position.
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Step 2
Final Screening and Job Offer
The Final Screening Process
Candidates who meet the standards for testing, assessment,
interview, and employment verification will be entered into a
qualified “pool” of eligible candidates. As jobs become available,
General Motors may use individuals from the “pool” to fill
openings. However, there is still no guarantee that every
candidate in the pool will receive a job offer. Job openings are
regularly affected by market conditions, manufacturing
requirements, current work force levels, and other conditions
influencing the automotive industry.

The Conditional Job Offer, Drug Screen and
Medical Assessment
Candidates who are extended conditional job offers will be
required to have a pre-placement medical assessment prior to
beginning employment with General Motors. In addition to the
medical assessment, a hair sample will be collected from each
candidate for drug screen analysis to determine the presence of
non-prescribed or prohibited controlled substances. It is possible
that candidates may be asked to complete a hair analysis drug
screening prior to receiving a conditional job offer. The individual
who contacts the candidate regarding the job offer will provide
more information.

Reporting to Work and the Initial Orientation
Individuals successfully completing the medical assessment and
drug screen will be contacted regarding the date and time they
will be expected to report to work. The newly hired employee will
participate in an initial orientation program and training
conducted by the plant.
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Summary
As you can see, the General Motors Selection Process is quite
thorough. We want to make sure that we hire employees whose
skills and abilities match those required to perform effectively in
our jobs. We would like to thank you for your interest in
employment with General Motors and wish you good luck in the
selection process. We hope that you will have the opportunity to
join our “world class” team.
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Sample Questions from the General
Motors Employment Test
This Sample General Motors Employment Test, or Sample
“GMET,” contains four types of questions, matching those on the
actual test.
1. Questions asking you to choose the most appropriate
response to a work-related situation.
2. Questions asking you to indicate how much you agree or
disagree with a particular statement.
3. Questions asking you to rate the effectiveness of a series of
potential actions.
4. Questions asking you to describe your past experience in
work situations.
Please respond to all questions fully and honestly.
For this sample test, get a piece of paper and record your
responses. It might be helpful to write Section 1-Section 5 on
your paper and record the responses for each section under
the section number.
Section I—For each question in this section, use your piece
of paper to record the most appropriate response (A, B, C, or
D)
1. You are working on a line with several other employees.
You’ve noticed one of the other workers feeding materials into
a machine with her shirt untucked, which is a safety
violation. Your best course of action is to:
A.

Do nothing and let the issue resolve itself.

B.

Explain to her that her action could lead to an
accident.
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C.

Ask your supervisor to send her home for the day with
a warning.

D.

Drop the issue now and wait to approach her about it
later in the day.

2. Workers must wear eye goggles when operating some of the
machinery in the plant. However, the goggles are old and fog
up easily. A memo has just been posted in the department
saying that everyone in the plant must wear goggles when
operating machinery. The best action in this situation is to:
A.

Buy fans with your own money to improve ventilation.

B.

Wear the goggles even when you can’t see through
them because of the fog.

C.

Post a memo explaining that the goggles are useless
and should not be used.

D.

Consult the appropriate safety coordinator about your
concerns immediately.

3. New safety procedures have been developed to more effectively
deal with hazardous chemicals in the work place. Your coworkers say that they would prefer to use the old methods.
Your best course of action is to:
A.

Ignore your coworkers and go about your own job as
usual.

B.

Find out why the change is important and tell your coworkers.

C.

Tell the group that they should voice their complaints
to someone else.

D.

Go along with the group because it wouldn’t make
sense to be the only one using the new procedures.

This is the end of Section I.
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Section II—For this section, indicate how strongly you agree
or disagree with each statement using the scale below. Fill in
your answer on your piece of paper (1, 2, 3, 4, or 5).

1

2

3

4

5

Strongly
disagree

Disagree

Neither
Agree nor
Disagree

Agree

Strongly
agree

1. I weigh the pros against the cons when making decisions at
work.
2. I have been known to disregard the feelings of others to
advance on my job.
3. I want to increase my knowledge in ways that could benefit my
job.
4. I believe that quality is an important outcome of a job.
5. I like to find better ways to get work done.
6. Arriving on time to work is important to me.
7. Concerns about safety are often unnecessary.
This is the end of Section II.
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Section III—In the following section, rate the effectiveness of
each action for accomplishing the stated goal. Use the scale
below when giving your response. Fill in your answer on your
piece of paper (1, 2, 3, 4, or 5).
1

2

3

4

5

Very
Ineffective

Somewhat
Ineffective

Neither
Effective nor
Ineffective

Somewhat
Effective

Very
Effective

Rate the effectiveness of each action in the following list for
persuading coworkers to support an idea.
1. Letting them know that others have already approved the idea.
2. Refusing to work with them unless they go along with your
plan.
3. Explaining the reasons why the idea would be effective.
4. Taking time to plan your discussion before meeting with them.
This is the end of Section III.

Hourly Employment Process Infor- Applicant Facing2

20

Section IV—Please select the response that most accurately
represents your own prior experience. Fill in
your responses on your piece of paper (A, B, C,
or D).
1. In my previous work or related experiences, I have emphasized
quality:
A.

More strongly than others.

B.

Less strongly than others.

C.

About the same as others.

D.

I have not emphasized quality at all.

2. I have been involved in safety-related accidents:
A.

Never.

B.

One to three times.

C.

Four to seven times.

D.

More than seven times.

3. Over the past year, I have arrived late for scheduled start times
(e.g., at school or at work):
A.

Never.

B.

Once or twice.

C.

About once a month.

D.

About once a week.

This is the end of Section IV.
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Section V— Below are two short paragraphs each followed by
three statements or suggestions. Using the
following scale, please rate the likelihood of
each of the three statements or suggestions.
Fill in your response to each statement on your
piece of paper (1, 2, 3, 4, or 5).

1

2

3

4

5

Very
Unlikely

Somewhat
Unlikely

Neither
likely nor
Unlikely

Somewhat
Likely

Very Likely

When the production line increases output, more team members
are needed to ensure quality of the product remains high. Reports
indicate that running the production line at full capacity does not
decrease quality, nor does it increase the rate of safety-related
incidents. How likely are the following conclusions:
1. Any increase in productivity will cause a decrease in
product quality.
2. Safety related incidents increase as workers work less
hours.
3. A plant running at full capacity will require more workers
than a plant running at half capacity.
Assembly plants rely on suppliers to provide the parts needed to
assemble a final product. These parts suppliers receive forecasts
for parts needed three weeks in advance of delivery, and specific
orders two weeks in advance of delivery. How likely are the
following conclusions:
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4. If the assembly plant fails to place a parts order, it will not
be able to assemble a final product.
5. Parts suppliers can produce parts on the day they are
ordered.
This is the end of Section V.

This is the end of the Sample General Motors Employment
Test.
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General Motors
Employment Sample Test:
Answer Key
Sample Test Section I
Question 1:
You are working on a line with several other employees. You’ve
noticed one of the other workers feeding materials into a machine
with her shirt untucked, which is a safety violation. Your best
course of action is to:
Key:
In this situation, B, “Explain to her that her action could lead to
an accident” is likely to be the most appropriate response,
because it might prevent an immediate accident. Response C
would also prevent an accident, but responses A and D would be
poor responses because they do not address the safety concern.
Question 2:
Workers must wear eye goggles when operating some of the
machinery in the plant. However, the goggles are old and fog up
easily. A memo has just been posted in the department saying
that everyone in the plant must wear goggles when operating
machinery. The best action in this situation is to:
Key:
In this situation, D, “Consult the appropriate safety coordinator
about your concerns immediately” is likely to be the most
appropriate response because it will help the company maintain
high levels of safety and quality. Response C would also be a
good response because it lets people know about the poor
functioning of the goggles, and A might lead to better air
circulation, but B would be a poor response because it does
nothing to help the situation.
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Question 3:
New safety procedures have been developed to more effectively
deal with hazardous chemicals in the work place. Your co-workers
say that they would prefer to use the old methods. Your best
course of action is to:
Key:
In this situation, B, “Find out why the change is important and
tell your co-workers” is likely to be the most appropriate response
because it involves gathering and providing information to help
convince the coworkers to follow proper procedures. Response C
would also be a good response because it encourages coworkers
to discuss their concerns with the proper individuals, but A and
D would be poor responses because they don’t include actions to
help resolve the situation.

Sample Test Section II
Key:
These questions deal with a person’s reaction to statements
related to a production-oriented work environment. If you have
no previous work experience on which to base these reactions,
refer to similar, non-work experiences, such as school, or
experience with volunteer organizations when deciding on your
response.
It is important to recognize that everyone has a unique set of
experiences and people will respond to each of these questions in
different ways—while some people agree, others will disagree. In
some cases, you may not feel strongly either way, and a middle
option is included to let you indicate this reaction. You will see
similar statements to these on the test—use your own
background to determine whether you agree or disagree with each
one. Use your first instincts to guide your responses—this will
help to ensure that you have time to complete the entire test,
maximizing your chances for a good score.
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Sample Test Section III
Key:
These questions measure your ability to identify effective
approaches to production-related work situations. Note that
these actions will vary in effectiveness—some will be ineffective,
some will be effective. Even within a group of effective actions,
some will be more effective (“Very Effective”) and some will be less
effective (“Very Ineffective”). The same applies to the ineffective
actions—they also will vary in how ineffective they are.
Of these actions, Questions 1 and 4 are Somewhat Effective—they
provide only a partial approach to accomplishing the objective.
(Question 2) would be classified as very ineffective—withholding
work effort until coworkers agree with your ideas is not a useful
approach. Question 3 is Very Effective because it indicates a more
complete and long-term approach to the objective (persuading the
coworkers).

Sample Test Section IV
Key:
These questions deal with a person’s prior experience in work or
similar situations. If you have no previous work experience on
which to base these reactions on, refer to similar, non-work
experiences, such as school or volunteer organizations, when
deciding on your response.
Because everyone has unique experiences, both in work and in
non-work settings, people will respond to these questions in many
different ways. For all of the questions in this section, there is no
single correct response—the best response is the one that most
accurately describes your personal level of experience.
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Sample Test Section V
Key:
These items measure your ability to evaluate the likelihood that
various events follow from a situation. Some items will be more
likely than others to follow from the situation and some will be
less likely. Of these items, two (items 3 and 4) would be classified
as somewhat likely or very likely, three (items 1, 2, and 5) would
be classified as somewhat unlikely or very unlikely.
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“General Motors reserves the right to amend, suspend or
terminate its selection procedures at any time. This document is
neither intended, nor to be construed, as a contract of
employment or creating any contractual rights.”
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An Introduction to the

Hourly Selection System

